
“AuditMasterTM is a fully automated
auditing protocol package that
simplifies the auditing process,
drives consistency between
auditors, provides professional
reports & saves time.”

Environmental Profile - AuditMASTERTM

First round audits (year ending June 2000) “A” priority breakdown percentages by category

Precise, Consistent & Efficient
AuditMaster is a software package that includes:
1 A comprehensive audit protocol (or checklist) for a full

Environmental Management Audit (ISO 14001, Risk &
Compliance).

2 Easy to use “click and score” tools for recording audit
findings, risk assessments and setting priorities.

3 Ready-to-use menus enabling standardisation of
recommendations.

4 Automated report writing including a graphical
summary of the strengths and weaknesses, prioritised
table of recommendations and full details of the audit
findings and data gathered.

5 Photographic illustration of risk situations.

• Ideal for ISO 14001 EMS baseline reviews.
• Ideal for the professional auditor. Directly enter the

findings, recommendations etc as you audit and leave
your client with a draft report.

• Ideal for internal audits. Be guided through the
comprehensive checklist with clear statements on the
expectations, what to inspect and how to assess the element.

Applications
• Facilitates Due Diligence requirements by revealing

system improvements.
• Comprehensive educational tool for both new auditors

and site personnel being audited.
• Confidently benchmark sites with consistency even when

used by different Auditors.

• Audit with ease; thoroughly, systematically and
independently.

• Streamlines auditing of similar sites; saving time and
money without compromising content.

• Provides a rigorous checklist format that demands
consistency and minimises subjectivity.

Benefits
• The recommendation prioritising and risk assessment

processes are transparent to ensure consistency across
auditors and sites.

• Produces a score outcome to enable improvements to be
tracked and also comparisons and benchmarking of sites.

• Produce professional, uniform and comprehensive reports.

Graphical Summary

Matrix 1 2 3 4 5 Score
ENVIRONMENTAL POLICY
1. Environmental Policy

1.1 Environmental Policy 4
PLANNING
2. Environmental Aspects

2.1 Process Flow Charts and Environmental Aspects 3
2.2 Raw Material Acceptability 5
2.3 Neighbouring Impact on Your Site 2
2.4 Sensitivity of Surrounding Environment 2
2.5 Heritage & Habitat 1.5
2.6 New Plant, Processes and Products N/A
2.7 Acquisition and Divestment O/S

3. Legal and Other Requirements

3.1 Legislation and Standards 4.5
3.2 Licences and Permits 2
3.3 Works Approvals and Planning Conditions 2
3.4 General Policy, Guidelines and Industry Codes 4
3.5 Prosecutions N/A

 4. Objectives and Targets

4.1 Objectives and Targets 2
 5. Environmental Management Programme(s) (EMPs)

5.1 Environmental Management Programmes 2
IMPLEMENTATION and OPERATION
6. Structure and Responsibility

         6.1 Structure and Resources 1
         6.2 Job Descriptions and Responsibilities 1
7. Training, Awareness and Competence

         7.1 Training Programmes 3.5
         7.2 Training and Competency 2
         7.1 Employee Commitment and Attitudes 4.5
8. Communication

         8.1 Internal Communications 2.5
         8.2 Incident reporting - Internal and External 3
         8.3 External Communications - Complaints 3
         8.4 External Communications – Community / EPA

Liaison
1.5

         8.5 Public Environmental Reporting 3
9. Environmental Management System Documentation

         9.1 EMS: Documentation 4
         9.2 EMS: Document Control 4
10. Operational Control

         10.1 Operational Control - General 3
11. Controlling impacts on AIR

11.1 Process Emissions 3.5
11.2 Fugitive Emissions 2

12. Controlling impacts on WATER

12.1 Stormwater Run-off 3.5
12.2 Process Water Discharges 1

13. Controlling impacts on LAND and GROUNDWATER

13.1 Waste Disposed  to Land N/A
13.2 Site Contamination – Current Practices 4.5
13.3 Site Contamination –and Past Occupiers 0.5

14 S d H dli C l14.1 Above Ground Fuel and Oil Storage 4
14.2 Underground Tanks, Pipelines, Pits & Trenches 5
14.3 Non-hazardous Bulk and Drummed Storage O/S
14.4 Dangerous or Hazardous Substances N/A
14.5 Chemical Handling and Dispatch Areas. 4.5

15. Waste and Resource Management

15.1 Sewer (Trade Waste) Discharges 2
15.2 Septic/Waste-water Treatment Systems N/A
15.3 Industrial and Hazardous Waste 4
15.4 General Waste 5
15.5 Resource Conservation (Energy and Water) 5

16. Controlling NOISE and OTHER impacts

16.1 Noise and Vibration 5
16.2 Aesthetics 4
16.3 Traffic O/S

17. Site Restoration

17.1 Rehabilitation / Remediation 2
18. Emergency Preparedness and Response

18.1 Emergency Preparedness 4
18.2 Emergency Equipment & personnel 4

CHECKING and CORRECTIVE ACTION
19. Checking and Corrective Action

19.1 Monitoring and Measurement 3
19.2 Corrective and Preventive Action 3
19.3 Environmental Records 1
19.4 Environmental Audits 4

MANAGEMENT REVIEW
20. Management Review

20.1 Management Reviews 0
Total (Out of a Maximum of 275 less 5x N/A questions) 144.5

Score Percentage % 60%
LEGEND:
N/A = The Question was not applicable to this site.
O/S = The Question was outside the scope of the audit.



Pricing Structure per Corporation*
1 User .................................... $4,500

2 Users ................................. $8,000

5 Users ................................ $17,500

Corporate (up to 20 users) .... P.O.A.
*ex. GST and subject to Licence terms

Contact
EnviroRisk Management Pty Ltd.

Email:
auditmaster@envirorisk.com.au

Telephone: +61 3 5282 3773

Facsimile: + 61 3 5282 4430

Web: www.envirorisk.com.au

Guarantee
We’re so confident AuditMASTER
will improve your auditing we offer
a 100% Money Back Guarantee
within 30 days if AuditMASTERTM

does not live up to expectations.

Support
Free upgrades for twelve (12)
months

“ Environmental Auditing is not a competition; it’s not about achieving the perfect score.
It’s about becoming better by measuring where you are and highlighting where you’ve
got to go. It is a process aimed at achieving a win-win outcome between improved
environmental protection and enhanced organisation performance. AuditMASTER was
developed to facilitate this outcome. ”

Stephen Jenkins (Inventor of AuditMaster), January 2000

Client Comments
“AuditMASTERTM was used for ISO14001 baseline reviews. It identifed the EMS status and developed action plans to
progress towards certification”

Colin Briggs, NIETL EMS Demonstration Program (Supported by Ford/EPA/Sustainable Energy Authority)

“AuditMASTERTM makes the auditors life easy. Multiple site audits are dealt with consistently, avoiding reproduction efforts
and saving considerable time. High risk situations can be identified and categorised. It’s a must for any professional auditor”

Kevin Kennedy, Regional Environmental Manager, CSR Limited

“AuditMASTERTM was instrumental in the success of the voluntary audit (for EPA issue) of Australia’s largest timber
manufacturing complex”

Stephen Jenkins, Director, EnviroRisk Management Pty Ltd

• Comprehensive and in depth protocols; with over 200 detailed
questions as well as input tables for collecting data on licence
conditions, storage facilities, waste disposal details etc.

• Reports are generated automatically. They output to Word
documents enabling ready formatting if required.

• Captures photographs, site graphs, corporate checklists,
maps etc.

• A prioritised Environmental Improvement Plan is
automatically generated from your recommendations.

• A graphical representation of the performance for each
element highlights the strengths and areas needing
improvement. This, plus an overall score for the site can be
used to assess improvements from one audit to the next and to
compare sites.

• Rate each element simply by selecting from a menu.
The response may be a simple choice between Yes and No or a
Risk Assessment Table (severity versus frequency) to score and
prioritise the element.

Features
• Add observations, references, comments & recommendations.

These can be simply selected from a list of standard responses,
(which can be edited) write your own or customise the
standard lists for future use.

• Automatic Prioritisation; each element automatically receives
a score and the individual recommendations receive a priority
based on your responses. You can override the automatic
priorities if required.

• Built-in flexibility to enable company specific and industry
specific requirements to be included.

• Designed and used by Quality Society of Australasia certified
Senior Auditors.

• Technical support available to assist with software installation & use.
• OPTIONS:

1. Model Procedures (ISO 14001) as examples to aid improvements.
2. Environmental legislation/guidelines, references & internet links.
3.  MSDS packages.
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