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  1.0     PURPOSE  (Describe the purpose of the procedure) (Example of a purpose statement)

To describe this facility’s policy for operational control of activities associated with identified significant environmental aspects and critical processes in line with the Environmental Policy and this facility’s stated objectives and targets. 

 2.0

SCOPE (Describe what is included in this procedure) (Example of a scope statement)

This procedure covers all operations and activities associated with current, modified, and future significant environmental aspects and ensures that these operations and activities are carried out under controlled conditions.

3.0  
DEFINITIONS

Abnormal Conditions:  Departing from normal such as emergency situations.

Normal Conditions:  Expected or usual state such as day-to-day operating conditions.

Operational Control Procedure: Procedures for ensuring that operations and activities do not exceed specified conditions or performance standards or violate regulatory compliance limits.  Operational control procedures include specific operating criteria or specifications in case of equipment maintenance, pollution control equipment, and production processes which must be managed within specified parameters to achieve desired optimization.  Examples of operation controls:  standard operating procedures, manufacture’s operating instruction, permits, Environmental Training Requirement Manual, and the Environmental Review Board.

Record:  A document which furnishes objective evidence of activities performed or results achieved.

Work Instruction:  Provides specific steps for accomplishing a task.

4.0
RESPONSIBILITIES (Describe who has responsibilities associated with this procedure) (Example of a responsibilities section)

4.1 The Environmental Office is responsible for identifying and documenting the operational controls associated with facility level significant environmental aspects. 

4.2  It is the responsibility of the Department Head or designee to ensure operational control procedures are identified for all operations and activities associated with each of the department's significant environmental aspects.

5.0
PROCEDURE (Define operational controls for the facility) (Example of an operational control procedure section)

5.1
Identification of Activities, Products, or Services

Each Department is responsible for identifying activities, products, or services that have or can have a significant impact on the environment.  Procedure Number EMS-431-P002, Identification of Environmental Aspects, Significant Environmental Aspects, and Objectives and Targets, describes the process for identifying activities, products, or services that have associated significant environmental aspects.  

5.2   Operational Control Procedures
Operational control procedures are maintained to ensure adequate control of this facility’s activities, products and services.   A concerted effort is made to avoid duplication, and to keep these documents simple, user-friendly, and as effective as possible.

Operational control procedures contain appropriate change controls to ensure continued, safe, and compliant operation of this facility’s activities, products and services.

Relevant operational control procedures are communicated to suppliers and contractors as appropriate for the purpose of controlling potential significant environmental impacts.

Operational Control Procedures developed by this facility may include, but are not limited to,:

· Operating criteria that covers normal and abnormal operating conditions e.g. proper handling, control, storage, disposal, recycling, emergency shut down and response procedures.

 Safety measures to take in case of emergency.

 Equipment and conditions adequately specified and controlled, including any special safety and environmental requirements.

 Suitable maintenance of equipment to ensure continuing process capability and regulatory compliance.

6.0
REFERENCES (Include any reference associated with this procedure)

ANSI/ISO 14001-1996  Environmental Management System—Specification with guideline for use

EMS 14001-041-001, Environmental Management System Manual

EMS-14001-431-P002, Identification of Environmental Aspects, Significant Environmental Aspects, and Objectives and Targets

EMS-14001-432-P003, Legal and Other Requirements

EMS-14001-445-P005, Document Control

EMS-14001-453-P007, Record Control

7.0
RECORDS (Include any records associated with this procedure)

None

8.0
ATTACHMENTS (Include any attachments associated with this procedure)

None

9.0
GENERAL

Comments on this procedure are encouraged.  Contact the Environmental Management Representative Designee or your EMS POC for assistance.

10.0
Authorized Distribution  (Include a distribution statement – who will receive a copy of this procedure) (Example of a distribution statement)

The original copy of this document is located in the EMR Designee's Office.  This document is kept current on this facility’s EMS Web Page.

