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EMS Procedure 4.5.2

EMS Audits & Non-conformance Corrective Actions        

1.  Purpose

This procedure presents the processes under which Environmental Management System (EMS) audits and subsequent corrective and preventive actions for identified non-conformances are to be conducted.
2.  Scope

This procedure will focus purely on the EMS audit process.  It outlines how evaluation of  Eglin AFB’s conformance to the operational practices related to its EMS is to be conducted. Audit of Eglin AFB’s compliance with environmental laws and regulations, while a part of the overall EMS auditing process, is not addressed here, but rather in the EMS Compliance Evaluation Procedure, 4.5.1(b).   The Eglin Environmental Management Representative for the EMS will use this procedure to fulfill the requirement to perform annual EMS conformance audits.  EMS audits generally will be conducted in conjunction with annual compliance audits otherwise known as Environmental Compliance Assessment and Management Program (ECAMP) assessments.

Non-conformance is defined to mean that the criterion being measured does not adhere to the planned arrangement of the EMS.  That is, the criterion is either not implemented or is only partially implemented.  The criteria for determining non-conformance are presented in checklists included in the EMS Audit Manuals. 

3.  Responsibilities

3.1  AAC Environmental Protection Committee (EPC)

3.1.1 Approves the date for the EMS audit

3.1.2 Participate in the management review of the audit findings 

3.1.3 Approve of changes to EMS policy and procedures in order to correct non-conformances or enhance EMS performance

3.2  EMS Management Representative (EMS MR)
3.2.1  Ensures EMS audits are conducted annually

3.2.2  Selects and provides training for members of the EMS Audit Team and the Audit Team Leader

3.2.3  Oversees preparation of the EMS Audit Manuals

3.2.4  Obtains funding for EMS audit training and related audit assistance

3.2.5  Develops audit plan, defines audit parameters and coordinates the scheduling and logistics for conducting the audit

3.2.6  Ensures non-conformances are properly recorded

3.2.7  Notifies the responsible organizations assigned the task of correcting the non-conformance and monitors progress toward resolving the non-conformance 

3.2.8  Updates the Non-conformance tracking database and Summary Report when non-conformances have been corrected and closed

3.2.9  Examines ECAMP non-compliance audit findings to determine if findings’ root causes are management system issues

3.2.10  Works with EM program managers and unit personnel stationed at Eglin AFB to implement or modify EMS components to prevent future recurrences of EMS non-conformances or non-compliance issues. 

3.5.11  Records any changes made to documented procedures (EM-developed) designed to correct or prevent EMS non-conformances

3.3 EMS Audit Team

3.3.1  Attends auditor training on the ISO 14000 standards, Eglin AFB’s EMS, and internal audit procedures 

3.3.2  Attends internal EMS audit in-brief and out-brief

3.3.3  Reviews all applicable policy and procedure to determine adequacy to meeting EMS requirements (as outlined in EMS audit checklists) 

3.3.4  Interviews personnel, reviews records, conducts site surveys, and observes work

3.3.5  Compares site operations to organization’s established EMS procedures and writes up any  non-conformances 

3.3.6  Records findings and comments daily during the assessment

3.3.7  Provides sufficient, reliable, and relevant data to support findings

3.3.8  Completes a Non-conformance Summary Sheet to document each deficiency, even those resolved during the assessment

3.3.9  Discuss findings with the team and participate in team meetings
3.4  Audit Team Leader
3.4.1  Conducts audit team preparation meetings prior to the audit

3.4.2  Reviews/edits audit findings to promote unity of style and quality control

3.4.2  Compiles the audit results and present them to the EMS MR in the form of a draft report

3.5  Responsible Organizations
3.5.1  Implement corrective or preventative action for the non-conformances identified and assigned as their responsibility

3.5.2  Record any changes they make to their internal documented procedures designed to correct or prevent EMS non-conformances

3.5.2  Provide EMS MR estimated completion dates for corrective and/or preventative actions 

3.5.3 Notify the EMS MR of the progress made in corrective actions 

3.5.3 Provide management review and support to achieve closure of the nonconformance

4.  Procedure

The EMS audit may consist of a compliance and EMS review or an EMS review alone.  The EMS review process shall be expanded beyond review of EM’s EMS implementation program to eventually include EMSs established by the base organizations.  As the program matures the EMS audit protocol will eventually be the overarching audit tool, with the annual ECAMP compliance audit being a portion thereof.  

4.1  EMS MR selects the date for the audit and gets approval through the EPC. 

4.2  EMS MR selects the audit team members and establishes a team leader.

4.3  EMS MR establishes a training schedule for the audit team.

4.4  As directed by the EPC, the EMS MR develops an audit plan outlining the parameters of the audit and the organizations to be audited.

4.5  EMS MR establishes the audit evaluation criteria.  The audit manual will be modified to reflect any changes to the auditing criteria.

4.6  Audit team attends training.

4.7  Audit team leader briefs the audit team on their roles and responsibilities during the audit.

4.8  Audit team conducts the audit. Evidence of Eglin’s conformance to its EMS is

determined and non-conformances are identified.  The non-conformances are recorded on Non-Conformance Summary Sheets provided as an attachment and located in the EMS Audit Manual.

4.9  Audit team leader reviews the non-conformance sheets for completeness and accuracy, and provides the EMS MR with the draft report.

4.10  EMS MR records the non-conformances and approves final preparation of the Non-Conformance Summary Report.

4.11  EMS MR, through AAC/EM, distributes the non-conformances to the responsible organizations identified during the audit.

4.12  Responsible organizations develop and implement a corrective action for the non-conformances attributed to them.

4.12.1  The corrective action developed and implemented must be appropriate to the magnitude of the problem and commensurate with the actual or potential environmental impact.

4.12.2  Changes to procedures resulting from corrective actions will be recorded by the EMS MR and implemented by the organizations.

4.13  The responsible organization provides the corrective and preventative actions and an estimated completion date for each non-conformance to the EMS MR through AAC/EM.

4.14  The EMS MR presents the results and ongoing status of the EMS audit program for senior management review at the EPC.

4.15  The EMS MR monitors the progress of the corrective and preventative actions until completion, ensuring changes to procedures are documented and status updates are recorded.

5.  References

AAC/EM’s EMS web site at http://em.eglin.af.mil/emc/ems

EMS Procedure 4.5.1(b) Evaluating Environmental Compliance
6.  Documentation and Records

EMS Audit Manual

EMS Procedures Manual

EMS Manual

Non-conformance Summary Sheets

Non-conformance Summary Reports

Related summary presentations

Audit briefings to environmental committees and sub-committees


















































































