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EMS Procedure 4.3.2

Identification of Legal and Other Requirements

1. Purpose

This procedure outlines the process used to access and evaluate laws, regulations, and internal organizational requirements that apply to environmental aspects of its mission, activities, products, and services.

2.  Scope

Environmental Management System (EMS) legal requirements encompass all the constraints imposed on Eglin to control its environmental aspects and operations. These constraints include federal, state, and local laws and regulations, environmental permits, registrations, orders, and consent decrees.  In addition, internal organizational procedural requirements pertaining to environmental aspects such as military (e.g., Department of Defense and Air Force) instructions, directives, manuals, and policy decisions also apply.  These internal requirements take on the same importance as legal requirements and are expected to receive the same degree of commitment to compliance.

This procedure focuses on identifying legal and other requirements.  Another related procedure, EMS Procedure 4.5.1(b), describes the Environmental Compliance Assessment and Management Program (ECAMP) that evaluates the degree of compliance with federal, state, and local regulations and applicable military policies, instructions, and directives.  

3. Responsibilities

3.1 MAJCOM (HQ AFMC/CEV)
3.1.1  Air Force Material Command, Civil Engineering, Environmental Management notifies AFMC installation environmental management directorates of new or changing environmental legislation and AF procedural changes.

3.1.2  AFMC/CEV program managers ensure installation program managers are aware of new guidance and have adequately programmed funding requirements. 

3.2  Environmental Management Directorate (AAC/EM)

3.2.1 Ensures EM program managers have adequate resources to remain abreast of new and changing legal and other requirements.

3.2.2 Identifies new and changing legal and other requirements to installation Environmental Protection Committee.
3.3 Program Managers

3.3.1 Access, read, and understand pertinent environmental regulations and military guidance.

3.3.2 Devise strategies/management plans for compliance with the regulations and guidance pertaining to work activities and areas of responsibility.

3.3.3 Maintain and post environmental plans pertaining to work activities and areas of responsibility at AAC/EM’s Document Control (DCS) Web Site.

3.3.4 Ensure legal and other requirements are communicated to applicable base organizations and Unit Environmental Coordinators (UECs).

3.3.5 Conduct training or consult with various units on applicable regulatory requirements

3.3.6 Implement environmental programs

3.4 Judge Advocates (AAC/JA)

3.4.1 Research legal authority and appropriateness of notices of violations (NOVs) and consent orders. 

3.4.2  Participate with AAC/EM in negotiating consent orders, penalties, and permit conditions with regulatory agencies.

3.4.3  Provide interpretation of confusing or complex regulatory requirements to AAC/EM as requested.

3.4.4 Review AAC/EM program strategy and plans as requested.

3.4.5 Review and approve Environmental Assessments, Environmental Impact Statements, and Air Force Form 813s to ensure all relevant legal requirements are included.

3.4.6 Participate on various environmental subcommittees.

3.5 Unit Environmental Coordinators (UECs)

3.5.1 Participate in UEC council and work to remain abreast with EM-promulgated guidance.

3.5.2 Advise their unit of applicable regulatory requirements.

3.5.3 Monitor work practices to ensure compliance with regulatory requirements.

3.5.4 Implement environmental programs as directed by EM.

3.5.5 Address relevant ECAMP and EMS assessment findings

3.5.5 Attend UEC training, field trips, and other meetings hosted by AAC/EM.

3.5.6 Work with AAC/EM to resolve environmental issues or enforcement actions

3.6 EMS Management Representative

3.6.1 Works with Program Managers to ensure environmental requirements are addressed and most current guidance is available on EM’s DCS web site.

3.6.2 Verifies that the EMS procedures are maintained and followed.

4.  Procedure
4.1 Obtain and Identify Environmental Regulations Applicable to Eglin AFB

4.1.1. AAC/EM personnel obtain and review the regulations pertinent to their area of responsibility on an ongoing basis and identify what pertains to Eglin AFB.  Personnel may do this by accessing the internet, subscribing to free email notification services, attending periodic training, reading trade or technical journals and environmental newsletters, consulting with other environmental professionals (other bases or industry), or hiring consultants.  (See Exhibit 1 to this procedure for a listing of web sites.) 

4.2.2.  AAC/EM personnel communicate changes in the requirements and/or the changes that must be made to facility operations to affected base organizations through the use of the EM newsletter, policy letters, emails, environmental committees, EM’s intranet web pages, etc.

4.2.3.  EM program managers shall ensure the most recent program guidance is posted at DCS pages on the AAC/EM Intranet web site and also ensure any obsolete materials are promptly removed.

4.2.3  The EMS management representative shall work with EM program managers to ensure the compliance and management system audits conducted annually address new and existent regulatory, permit, and procedural requirements. 

4.3 Identify Tasks Required to Comply with Requirements

4.3.1  Program managers identify the tasks Eglin AFB must accomplish to maintain compliance and integrate instructions into their program implementation guidance (such as management plans, checklists, policy letters, and so on).  Program managers relay this guidance to UECs.

4.3.2  UECs are AAC/EM’s conduit for identifying and communicating relevant legal and other requirements.  

4.3.2.1  UECs participate in the UEC council (and other environmental committees, as requested) and regularly review EM’s intranet site to remain abreast with current environmental guidance. 

4.3.2.2  UECs identify the environmental aspects related to the organization’s missions and with EM assistance, list the legal and other types of environmental guidance apply to these aspects.   This list forms the basis of the program the unit develops to manage its environmental issues.

4.3.2.3  UECs conduct training on the requirements to organizational personnel.

4.3.2.4  UECs inform EM when mission changes are planned or implemented so that further examination of possible requirements can be performed.

4.3.2.5  UECs work with the unit supervisors to ensure environmental requirements are identified in written work practices.  UECs and supervisors shall review these procedures, as necessary.  

4.3.3  EMS audit reports will be used to examine how well base organizational units have implemented the legal and other requirements.

5. Cross References

5.1  AAC/EM’s EMS web site at http://em.eglin.af.mil/emc/ems 

5.2  EMS Procedure 4.5.1(b) Evaluating Environmental Compliance

6. Documentation and Records

6.1  Any written correspondence with AAC/JA with respect to reviewing EM program strategies.

6.2  Management plans, policy letters, standard operating procedures, compliance checklists.

6.3 Correspondence pertaining to enforcement actions, NOVs, consent orders as well as internal EMS audit findings.

7. Charts

Exhibit 1 shows internet sites which may be accessed to obtain environmental reference material.

Exhibit 2 shows the flowchart for the Identification of Legal Requirements Procedures.

EXHIBIT 1

Internet Sites for Obtaining Federal and State Regulations and Military Guidance

	Name of Site Host
	Site Description or References Available
	Internet Address

	Florida Department of Environmental Protection 
	Florida Administrative Code
	http://www.dep.state.fl.us


	U.S. Environmental Protection Agency
	Title 40 of the Code of Federal Regulations, Federal Registers, Federal laws, current legislation
	http://www.epa.gov

	RCRA, Superfund, & EPCRA Hotline
	Telephone service that provides up-to-date information on EPA programs and regulations
	1-800-424-9346 http://www.epa.gov/epaoswer/hotline

	U.S. Coast Guard
	Marine Safety and Environmental Protection
	http://www.uscg.mil

	Government Printing Office
	Code of Federal Regulations, Federal Registers, Federal laws, congressional records
	http://www.access.gpo.gov

	EnviroSense
	Presidential Executive Orders, White House Policy and Guidance
	http://es.epa.gov/program/exec/exec.html

	Washington Headquarters Service
	Department of Defense Directives, Instructions, Policy, Manuals
	http://web7.whs.osd.mil

	Defense Environmental Network & Information Exchange
	Comprehensive site with powerful search capabilities and links for DoD and armed services information
	http://www.denix.osd.mil

	Federal Facilities Compliance Assistance Center
	Regulations, guidance and links to state and other federal agency homepages
	http://www.epa.gov/oeca/fedfac/cfa

	Air Force Sites
	A listing of 600 official public Air Force sites sorted by major command and organization or alphabetically
	http://www.af.mil/sites
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EXHIBIT 2

EMS Procedure 4.3.2 Identification of Legal Requirements

Responsible Parties

EM Environmental Management Directorate

JA Judge Advocate

UECs Unit Environmental Coordinators

PMs Program Managers

Regulation

Promulgated

Implement

Program

(EM, PMs, UECs)

Air Force Publishing Distribution Center
	Air Force Administrative Publications and Forms
	http://afpubs.hq.af.mil
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