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EMS Procedure 4.5.1(b)

Evaluating Environmental Compliance

1. Purpose

This procedure presents the process used by Eglin to conduct environmental compliance audit portion of the EMS review process. Eglin uses an existing program—the Environmental Compliance Assessment and Management Program (ECAMP)—to measure the efficacy of the installation’s environmental management system (EMS) for achieving compliance with federal, state, and local regulations as well as military policies, instructions, and directives. Air Force Instruction (AFI) 32-7045 establishes the requirements for the ECAMP.  

2. Scope

ECAMP centers on an annual compliance assessment of all environmental activities at the installation. The evaluation process attempts to capture a representative sample of the base’s entire environmental program.  The assessment includes AAC at Eglin as well as tenant organizations on the base, support sites, and government-owned, contractor-operated facilities. Compliance is assessed using thirteen protocols. Internal assessments are coordinated by and conducted under the direction of Eglin’s ECAMP Manager (EPM), using installation personnel as evaluators. External assessments are coordinated by and conducted under the direction of HQ AFMC, using HQ AFMC personnel, other AFMC base personnel, and contracted specialists as evaluators. Internal ECAMP Assessments are conducted annually, and external ECAMP assessments are conducted at least once every three years. During the year in which an external assessment is conducted, no internal assessment is required.  ECAMP assessments are generally conducted in conjunction with EMS audits.

3. Responsibilities

3.1 Headquarters Air Force Materiel Command (HQ AFMC)

3.1.1  Coordinates and conducts external compliance assessments

3.1.2  Conducts external assessment in-brief and out-brief for senior management

3.1.3  Compiles and finalizes external assessment report 

3.1.4  Monitors external findings and milestones for closure

3.1.5  Reviews findings from internal and external assessments

3.2 AAC Environmental Protection Committee (EPC)

3.2.1  Approves the dates for the internal assessment

3.2.2  Reviews findings from both internal and external assessments

3.2.3  Monitors all findings and milestones for closure

3.2.4  Provides management support to achieve finding closures

3.3 AAC Environmental Management Compliance Division (AAC/EMC)

3.3.1  Coordinates assessment dates

3.3.2  Reviews internal and external assessment findings

3.3.3  Assists organizations in developing action plans for closure as needed

3.3.4  Monitors and track findings and milestones for closure

3.3.5  Designates ECAMP Manager 

3.3.6  Supports ECAMP Manager in preparation for ECAMP evaluations 

3.4 ECAMP Manager (EPM)

3.4.1  Helps base organizations prepare for assessments

3.4.2  Ensures ECAMP web page is maintained

3.4.3  Supports external assessments

3.4.4  Coordinates and conducts internal assessments

3.4.5  Selects and trains internal assessment team (training may be provided by EPM, AFIT, and or a contractor and may include an on-the-job training component)

3.4.6  Serves as internal assessment team leader

3.4.7  Prepares and presents internal assessment out-brief to senior management

3.4.8  Finalizes internal assessment results and forwards courtesy copy to HQ AFMC within 120 days of the assessment out-brief

3.4.9  Compiles and maintains internal assessment records and findings on EM’s ECAMP database

3.4.10  Maintains external assessment records identified by HQ AFMC on the AFMC web-based ECAMP database

3.4.11  Compiles Installation Management Action Plan (MAP) containing all corrective action plans and milestones

3.4.12  Prepares and enters monthly findings database updates to HQ AFMC noting closures and remaining open items

3.4.13 Provides status updates on assessment findings to senior management 

3.4.14 Coordinates volunteers for and participates in HQ AFMC external assessments at other installations

3.4.15 Updates ECAMP status on the Executive Management Information System (EMIS) 

3.5 Internal ECAMP Evaluators

3.5.1  Attend general and protocol-specific training sessions provided by the EPM

3.5.2  Attend internal ECAMP in-brief and out-brief

3.5.3  Review all applicable compliance materials as required by the protocol checklists

3.5.4  Interview personnel, review records, conduct site surveys, and observe work

3.5.5  Compare site operations to protocol checklists and write up any deficiencies

3.5.6  Record findings and comments daily during the assessment

3.5.7  Provide sufficient, reliable, and relevant data to support findings

3.5.8  Complete an ECAMP Finding Sheet to document each deficiency, even those resolved during the assessment

3.5.9  Discuss findings with the team and participate in team meetings

3.5.10  Conduct team chief activities if requested

3.6 Internal ECAMP Evaluator Team Chief

3.6.1  Determines strategy to ensure protocol is adequately covered (insures most significant aspects relevant to the EMS are reviewed)

3.6.2  Hosts protocol team meetings as appropriate

3.6.3  Ensures strategy is implemented throughout assessment

3.6.4  Attends daily internal assessment team meeting

3.6.5  Reviews findings for sufficiency 

3.6.6  Develops initial audit report and executive summary 

3.6.7  Attends post assessment evaluation for lessons learned

4.  Procedure - Methodology

4.1 Assessment Preparation 

4.1.1  Internal ECAMPs:

4.1.1.1  The EPM develops an audit plan outlining required inspection locations based on input from EM program managers as to what are the installation’s most significant environmental aspects requiring review.  

4.1.1.2  The EPM prepares informational briefings for the Compliance Subcommittee and Unit Environmental Coordinator (UEC) meetings, helps base organizations conduct self-assessments, conducts courtesy visits, and publishes information on the upcoming assessment in newsletters and on the ECAMP web page.

4.1.1.3  The EPM selects and trains the internal assessment teams, using base personnel as evaluators.

4.1.1.4  The EPM prepares Evaluator Manuals for each of the thirteen protocols to be assessed. The Evaluator Manuals include checklists developed by the U.S. Army Construction Engineering Research Laboratories (USACERL) supplemented with guidance in light of local requirements, late-breaking changes or updates to regulations or guidelines, and special issues receiving regulatory attention.

4.1.2  External ECAMPs:

4.1.2.1  HQ AFMC coordinates and conducts external ECAMP assessments. 

4.1.2.2  HQ AFMC reviews relevant federal, state, and local regulations as well as applicable military policies, instructions, and directives and past assessment findings. 

4.1.2.3  HQ AFMC Prepares Evaluator Manuals for each of the thirteen protocols to be assessed. The Evaluator Manuals include checklists developed by the U.S. Army Construction Engineering Research Laboratories (USACERL) supplemented with guidance in light of local requirements, late-breaking changes or updates to regulations or guidelines, and special issues receiving regulatory attention.

4.1.2.4  HQ AFMC selects and trains external assessment teams composed of HQ AFMC personnel, other AFMC base personnel, and contracted specialists. 

4.1.2.5  AAC EPM provides background materials to HQ AFMC and coordinates logistics for the external assessment team (arranging billeting, meeting facilities, and a base tour).

4.1.2.6  AAC EPM coordinates the external assessment team in-brief with environmental program overviews and works to facilitate base environmental program managers availability to the evaluation team during the assessment.

4.2 Assessment Activities (Internal or External ECAMPs)

4.2.1  ECAMP team leader provides an in-brief to introduce the assessment team, as well as an overview of the installation environmental program, and the scope of the assessment to senior management. 

4.2.2  ECAMP team leader chairs daily team discussions and meetings and reviews and compiles the assessment findings.

4.2.3  ECAMP evaluators visit organizations on base to interview personnel, observe work practices, and survey sites. Evaluators also review environmental documentation such as management plans, inspection logs, hazardous material inventory forms, environmental analysis documentation, and training documents. 

4.2.4  ECAMP evaluators compare base operations and documentation to applicable standards to identify deficiencies and best practices. 

4.2.5  ECAMP evaluators record findings and comments daily during the assessment period and complete an ECAMP finding sheet for each deficiency and best practice.

4.2.6  ECAMP team leader conducts an out-brief at the end of the assessment to announce assessment results to executive management.

4.3 Post-Assessment (Internal and External ECAMPs)

4.3.1  After the outbrief, findings are forwarded by EPM to the responsible organizations. 

4.3.2  Organizations prepare corrective action plans and return them to the EPM.

4.3.3  The EPM compiles the Installation Management Action Plan (MAP) containing all corrective action plans and milestones. 

4.3.4  The EPM maintains the database of assessment findings and milestones in order to track findings and milestones for closure. 

4.3.5  After assessments, both internal and external, a final report is prepared and published within 180 days from the outbrief.

4.3.6  The EPM provides monthly findings status updates to the EMIS.  

4.3.6  For External ECAMPs, the EPM provides status updates to HQ AFMC to their web-based ECAMP tracking database. 

5.Cross References

AAC/EM’s EMS web site at https://em.eglin.af.mil/emc/ems 

AAC/EM ECAMP web site at https://em.eglin.af.mil/emc/inspect/ecamp

Unit Environmental Coordinator (UEC) Information Center at https://em.eglin.af.mil/emc/emce/uecweb

AAC EMIS system at https://emis.eglin.af.mil

Document Control System at http://em.eglin.af.mil/emc/ems/library

HQ AFMC/CEV web ECAMP database at https://www.afmcce.wpafb.af.mil/ 

cevo/prc_ec_findings_qry.

DENIX (for latest ECAMP protocol manuals) at https://128.174.5.51/denix/denix.html

AFI 32-7045, Environmental Compliance and Assessment Management Program (ECAMP), dated 1 July 1998

6. Documentation and Records

Evaluator Manuals

Assessment Findings

Team Rosters 

Training Records

External Evaluator Records

Out-brief Presentations

7.  Flowchart

Exhibit 1 shows the flowchart for the Evaluating Environmental Compliance Procedure.
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