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EMS Procedure 4.4.7

Emergency Preparedness and Response

1.  Purpose

This procedure applies to the environmental emergency response planning process utilized at  Eglin AFB and its related operations.  Environmental release prevention planning and response is part of the installation’s overarching emergency response program. 

2.  Scope

Several federal and state agencies, corresponding regulations, and environmental permits require emergency preparedness and documented emergency response plans. Some examples of emergency response plans required by regulation at Eglin include:

· Spill, Prevention, Control and Countermeasures Plan for petroleum storage 

· Facility Response Plan for onsite petroleum storage under specific conditions

· Facility Response Plan for marine terminal facilities

· Basic and Comprehensive Response Plans for transporting petroleum on roads and railroads

· Hazardous Waste Contingency Plan for facilities with specified volumes of hazardous waste

· Risk Management Plans and Process Safety Plans for storage of certain chemicals above threshold quantities

· Fire Prevention Plans and Emergency Action Plans for certain toxic, reactive, flammable, or explosive chemicals

· Storm Water Pollution Prevention Plan for storm water runoff management

The terms hazardous materials, hazardous substances, hazardous waste, hazardous chemicals, extremely hazardous substance, and priority pollutant all have specific meanings in the U.S. Environmental Protection Agency, Department of Transportation, and Occupational Safety and Health Administration regulations.  In the event of a release or spill to the environment it will be important to know what the material is, by definition, to be able to determine which reporting requirements are applicable.  The Air Armament Center’s Environmental Management Compliance Division (AAC/EMC) is responsible for knowing these definitions and associated threshold reporting quantities and should be the only organization notifying regulatory agencies of spills. 

3.  Responsibilities

Numerous organizations at Eglin get involved during an emergency to evaluate the situation, coordinate the response effort, provide medical attention, mitigate liabilities, and remediate damage to the environment.  Roles and responsibilities of installation organizations are well defined in AAC Plans and other military guidance such as Air Force instructions, manuals, and policies.  The responsibilities of all the organizations involved in emergency response are too numerous to mention in this procedure.  Since there is overlap among the various emergency response programs, this procedure also documents other plans and procedures that require and specify organizational response and mitigation actions to various emergency situations in Section 5.  The following highlights some of the responsibilities for emergency preparedness and response to environmental emergencies.

3.1 Eglin Air Armament Center (AAC)

3.1.1  Assigns responsibility to develop and manage emergency response programs to applicable organizations.

3.1.2  Periodically tests various emergency response plans through use of base exercises or other evaluation methods to ensure the adequacy of programs and plans.

3.2 Environmental Management Compliance Division (AAC/EMC)

3.2.1 Serves as the office of primary responsibility (OPR) for various environmental and emergency response plans.

3.2.2 Serves as on-scene coordinator for certain release response and cleanup activities.

3.2.3 Notifies federal, state, and local agencies, as required, in the event of an environmental emergency.

3.2.4 Submits written emergency notification reports to appropriate agencies and senior management. 

3.2.5 Reviews how emergency situations were handled and suggests how the response could be improved. 

3.2.6 Assists with coordinating and conducting emergency response training. 

3.2.7 Participates in emergency response practice drills and exercises and documents such activities.

3.3 96th Air Base Wing Plans and Programs Division (96 ABW/XPX)

3.3.1. Maintains AAC Operational Plans. 

3.3.2 Coordinates all revisions and new plan publications.

3.4 Bioenvironmental Engineering (96 AMDS/SGPB)

3.4.1 Collects environmental samples to assist with defining the composition of spilled materials.

3.4.2 Provides guidance for neutralization, decontamination, and clean up operations.

3.4.3 Evaluates the magnitude and severity of the threat to public health, welfare, and the environment.

3.4.4 Advises the On-Scene Commander and response teams on health precautions and personnel protective equipment required.

3.5 Unit Environmental Coordinators (UECs)

3.5.1 Ensure that spill and environmental emergency plans are available to their unit.

3.5.2 Maintain familiarity with the emergency response equipment in their unit.

3.5.3 Verify that unit personnel have received instruction and reminders as to what actions to take in an emergency.

3.5.4 Confirm that select unit personnel are trained as emergency responders, as appropriate.

3.6 Individuals

Every employee has a responsibility for knowing the potential hazards in their work area and for preventing mishaps. Good housekeeping is the practice of maintaining a clean and orderly work environment thereby reducing the possibility of accidents or spills. In addition, every employee should know how to respond in the unfortunate event of an emergency. At a minimum, all individual employees are expected to:

3.6.1 Report emergencies by calling 911 (Eglin Fire Department via Eglin Security Forces).

3.6.2 Notify their supervisors in the event of an environmental emergency.

3.6.3 Know the location of Material Safety Data Sheets (MSDSs) for chemicals in their work area.

3.6.4 Take precautions to prevent spills and releases of chemicals and hazardous substances.

4.  Procedure
4.1 Operational Plans 

In addition to regulatory required plans (i.e., FRPs or SPCCs) there are additional emergency response documents required by the Department of Defense, the Air Force, and Eglin AFB.  Examples of related plans and other emergency documents are listed in Section 5, Cross-References.  These plans are posted on the Document Control System located on EM’s web site.   Base organizations need to identify and familiarize themselves with the plans relevant to the environmental aspects of their mission.

4.2. Training

Employee training is an important aspect of the emergency prevention, mitigation, and response planning.  Training for an individual employee will depend on the individual’s roles and responsibilities during an emergency.  Employees are not to respond to a spill or other emergency situations unless properly trained.  In general, employees are to call 911 in the event of a spill and notify their supervisors.  More information on specific training required for emergency response is available through Supervisors or the Unit Personnel Training Liaison. 

4.3 Testing and Evaluation

Periodic review and revision of the myriad emergency response plans are accomplished in accordance with the guidance outlined in the driving regulations for the plans.  In addition, the military conducts regular exercises (practice sessions) to test the effectiveness of its emergency and disaster preparedness planning.  This is accomplished on an at least annual basis for most AF required planning documents.  After such evaluations and also after actual accidents or emergency situations, review is conducted of the plans to ensure their adequacy.

4.4. Environmental Release Response Methodology

The exact emergency responses to be undertaken are provided in several emergency plans prepared by AAC at Eglin.  The response depends on the type of incident (spill, fire, explosion, hurricane, etc.), the amount of material involved, the location, and other factors.  Below is the general procedure to be followed:

4.4.1  As soon as a spill or incident occurs, it should be reported to the Eglin Fire Department via Eglin Security Forces by dialing 911.

4.4.2  Once the incident is reported, it is best to isolate the hazard area to prevent harm to or deter unknowing persons.  If a spill occurred, employees may attempt to stop the spill at its source or contain the spill only if they have been properly trained and it is safe to do so. 

4.4.3  Trained spill response teams, including AAC/EMC personnel, will respond, contain, and clean up the spill or incident.  The magnitude of the spill or incident will determine the level of response required to safely identify, isolate, contain, neutralize, or decontaminate the effects of the hazard.

4.4.4  The responsible organization completes a pollution incident or spill discharge report and submits it to AAC/EMC. 

4.4.5  AAC/EMC determines whether reportable quantities were released, and if so, notifies the appropriate agencies.  Notification to several federal, state, and local environmental agencies is required for select materials released to the environment above certain thresholds.  In addition to immediate notification, many agencies require written environmental release reports.  AAC/EMC submits regulatory required reports to the agencies as necessary.

4.4.6  Regardless of whether agency notification was required, AAC/EMC retains documentation of the incident in the files.  AAC/EMC performs periodic critical reviews of how and why incidents occur to determine if physical changes or revised work practices are needed to prevent similar accidents from happening again.
5. Cross References 

AAC Plan 91-204, Mishap Response Plan

AAC Plan 32-1, Disaster Preparedness Operations Plan
AAC Plan 32-6, Hazardous Material Emergency Planning and Response
AAC Plan 32-9, Hazardous Material Management Plan
AAC Plan 32-5, Hazardous Waste Management Plan
AAC Plan 32-4, Lead Based Paint Management Plan

AAC Plan 32-3, Asbestos Management Plan, 

AAC Plan 32-7, Qualified Recycling Program Management Plan 

AAC Plan 91-212, Bird Aircraft Strike Hazard Plan, 

AAC ORE-ORI Plan, Operational Readiness Exercise/Inspection Plan

AAC Plan 8, Battle Staff Operations Plan

AAC Plan 10-400, AF Air Armament Center Air Expeditionary Force Support Plan

AAC Plan 10-403, EAFB Deployment (Mobility) Plan

AAC Plan 10-404, Part I, Base Support Plan

AAC Plan 31-1, Installation Security Plan

AAC Plan 36-1, Family Readiness Plan

AAC Plan 41-106, 96th Medical Group Wartime Contingency Support Plan

AAC Plan 45 Part 1, Mission Continuity Restoration Plan

AAC Plan 45 Part 2, C4 Mission Continuity Restoration Plan

AAC Plan 70, Crisis/Command Directed Rapid Response Testing Plan

AAC Plan 90-202, Inspection Support Plan

AAC Plan 91-204, Mishap Investigation Plan

Team Eglin Exercise Plan, Vol I, Phase I Procedures

Team Eglin Exercise Plan, Vol II, Phase II Procedures

AFI 32-4001, Disaster Preparedness Planning and Operation, 1 May 1998

AFI 32-4002, Hazardous Material Emergency Planning and Response Program, 

1 December 1997

AFI 32-7040, Air Quality Compliance, 9 May 1994

AFI 32-7041, Water Compliance Program, 13 May 1994

AFI 32-7044, Storage Tank Compliance, 25 April 1994

AFI 32-7047, Compliance Tracking and Reporting, 31 March 1994

AFI 91-204, Safety Investigations and Reports, 29 November 1999

AFMAN 32-4004, Emergency Response Operations, 1 December 1995

AFMAN 32-4013, Hazardous Material Emergency Planning and Response Guide, 

1 August 1997

AFPAM 32-7043, Hazardous Waste Management Guide, 1 November 1995

AFMCI 32-1001, Emergency Notification Procedures, 25 November 1994 

AAC Procedure 4.3.1 Identification of Environmental Aspects

AAC Procedure 4.4.2 Training, Awareness, and Competency

AAC Procedure 4.4.5 Document Control

AAC/EM’s EMS web site at http://em.eglin.af.mil/emc/ems
96 ABW/XPE  web site at https://intranet.eglin.af.mil/abw/xp/plans.html 

DCS web site at http://em.eglin.af.mil/emc/ems/library
6. Documentation and Records

Pollution incident or spill discharge report

7. Flowchart

Exhibit 1 is a flowchart that illustrates the basic environmental emergency response 

actions at Eglin AFB. 
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