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SCOPE: This document identifies the process and responsibilities for documenting environmental objectives and targets.

PURPOSE: The purpose of this document is to establish guidance for the development of environmental objectives and targets in support of Keyport’s mission.

PROCESS BOUNDARIES: Environmental objectives and targets are chosen for strategic goals, to ensure compliance and/or to reduce environmental risk within the scope of the Environmental Management System (EMS).

RESPONSIBILITY:  The Environmental Division is responsible for developing, reviewing, monitoring, and reporting on the environmental objectives and targets list. It is the responsibility of the other departments to aid in the development of objectives and targets within their purview; and for planning, budgeting, and implementing projects to meet these targets and objectives.

	PROCESS

	Responsibility
	Step
	Action

	Environmental Director
	(10)
	Develop and annually review/revise objectives and targets list based upon environmental inputs, such as aspects, pollution prevention planning, green book, internal/external environmental audits, technological options, interested parties, regulatory inspections, regulatory changes, or projects assigned in support of the mission.  Note: EMS objectives/targets will be consistent of the environmental policy including the commitment to pollution prevention.

	
	(20)
	Maintain an Environmental Management Program Matrix (Form 5090-17-02A) consisting of objectives/targets, the point of contact designated for each target, the time frame for achieving the target, and the metric to be followed to recognize completion. 

	
	(30)
	Track progress of the target implementation and post updates on the 14000 website. Note: Target implementation and environmental inputs are tracked in Environmental Protection Group (EPG) meeting minutes, and are posted on the Environmental webpage.

	
	(40)
	Provide the objective and target list to management for review at least annually (during 1st Quarter of each fiscal year).


	Responsibility
	Step
	Action

	Groups and Departments
	(50)
	Participate in development of objectives and targets within purview; plan, budget, and implement projects to meet those targets and objectives.

	
	(60)
	Provide input to the Environmental Division for recommended new targets and existing target implementation status and ensure participation in EPG meetings. 


	REFERENCES

	DOCUMENT NUMBER
	DOCUMENT TITLE

	KPT 5090-17
	Environmental Management System Documentation


	REVISION HISTORY

	Revision
	Issue Date
	Brief Description of Change

	NR
	05/01/02
	No Revision – original issue written in accordance with the requirements prescribed by NUWCDIVKPT 5215 (NUWCDIVKPT Directives Systems)

	A
	08/19/02
	Revised to show that EMS objectives and targets are driven by P2 initiatives.

	B
	10/31/02
	Identifies annual review as 1st Quarter of fiscal year.

	C
	02/27/03
	Added “Green Book” to show reporting of Hazardous Material/Waste.


	DEFINITIONS

	Environmental Management System (EMS): The part of the overall management system that includes organizational structure, planning activities, responsibilities, practices, procedures, processes and resources for developing, implementing, achieving, reviewing, and maintaining the environmental policy.

Environmental Management Program: A program for achieving objectives and targets. It includes designation of responsibility for achieving objectives and targets at each relevant function and level of the organization and the means and time-frame by which they are to be achieved.

Environmental Objective: Overall environmental goal, arising from the environmental policy, that an organization sets itself to achieve, and which is quantified where practicable.

Environmental Target: Detailed performance requirement, quantified where practicable, applicable to the organization or parts thereof, that arises from the environmental objectives and that needs to be set and met in order to achieve those objectives.  

Environmental Protection Group: Working level environmental group whose structure is defined in the pollution prevention plan and was established for the purpose of getting environmental information and feedback to/from each Directorate/Department.

Significant Environmental Aspect: An environmental aspect that has or can have a significant impact on the environment.


	ATTACHMENTS 

	N/A
	


	FORMS/RECORDS

	5090-17-02A
	Environmental Management Program Matrix


Form 5090-17-02A

Environmental Management Program Matrix

	Objective
	Target
	POC
	POA&M (Date)
	Resource
	Metric

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





































































































