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PURPOSE

To provide a standard procedure for establishing and maintaining environmental management programs to achieve Public Works (PW) environmental objectives and targets that will support legal compliance and protection of the environment. 

 APPLICABILITY
This procedure applies to employees involved in developing programs associated with accomplishment of PW environmental objectives and targets. 

 DEFINITIONS 

Annual Work Plan — A detailed implementation plan prepared by ENRD Program Managers for managing the manager’s specific media of responsibility.

EMS Management Representative  — An individual appointed by the Director of PW who, irrespective of other duties, has authority and responsibility for the operation of the Environmental Management System (EMS).

ENRD Program Manager – An individual in the Environmental and Natural Resources Division (ENRD) appointed to manage specific environmental programs and/or plans for media protection and resource conservation including air, groundwater, surface water, soil, cultural resources, pollution prevention, etc.

Environmental Objective — A higher-level, overall environmental, goal, arising from the Environmental policy, that an organization sets itself to achieve, and which is quantified where practicable.

Environmental Target — A detailed performance requirement, quantified where practicable, applicable to the organization or parts thereof, that arises from the environmental objectives and needs to be set and met in order to achieve those objectives.

Legal Requirements — All laws, regulations, permits, contracts, memorandums of agreement and consent orders applicable to PW processes, activities, and services.
Management Program Teams – Multi-Division teams appointed to prepare and implement the environmental management programs for the approved PW objectives and targets.

Other Requirements — Requirements not identified under Legal Requirements, and standard industry practices (e.g. ANSI, ASTM, MILSPECs) to which PW subscribes. 

 SUPPORTING DOCUMENTS
PRIVATE
Document ID
Title

EMS-200
Identification of Legal and Other Requirements

EMS-215
Development of Environmental Objectives and Targets

EMS-270
Environmental Management Review

 PROCESS
Responsible

Action

EMS Management Representative
1
Coordinate with affected Division Chiefs for representatives to form a multi-Division Management Program Team for each approved PW objective. 


2
Nominate Management Program Team leads, and coordinate approval by the Director/Deputy Director and PW Division Chiefs. 


3
Coordinate review and approval by the Director/Deputy Director and PW Division Chiefs of Management Programs, including resources required for implementing the Programs.


4
Obtain quarterly progress reports from Management Program team leads.


5
Coordinate PW management review and approval of changes to Management Program objectives and targets, resources, milestones or metrics recommended by Program team leads. 


6
Provide status information on achievement of Program objectives and targets at EMS management review meetings.


7
Notify the Management Program Team lead when informed of new or significant changes in processes, activities or services; in Legal and Other Requirements; or in other factors that may require review and amendment of the Program. 

Management Program Team leads 
1
With Program team members, develop an Environmental Management Program for achieving the targets for the assigned PW objective(s). The program will include:

· Objectives and targets

· Composition of Program Team and designation of the Team lead

· Specific tasks and responsibilities to achieve objectives and targets 

· Methodology

· Metrics

· Resources 

· Projected costs

· Schedule and milestones

Note: In some instances, there is insufficient information initially to prepare a complete Program.  In these instances, the Program target may be completion of a study to gather and analyze data for identifying action alternatives.  Upon completion of the study, the Management Program Team develops the complete Program to include new targets, resources, milestones and metrics as appropriate.


2
Submit the management program details to the EMS Management Representative for PW management review and approval. 


3
Upon approval of the Program by PW management, coordinate (with assistance of Program team members) the implementation of Program action plans.  


4
Hold periodic team meetings and submit meeting minutes electronically to the EMS Management Representative. 


5
Provide quarterly progress reports to the EMS Management Representative for EMS management review and other EMS meetings.


6
Coordinate with the EMS Management Representative if additional resources or other support are required for the Program.


7
Review the management program and recommend changes to objectives and targets, resources, milestones or metrics as appropriate when significant changes occur in processes, activities or services; in Legal and Other Requirements; or in other factors that require review of the Program. 

Management Program Team members
1
Participate in development and implementation of the management program.


2
Be empowered by your Division Chief to coordinate Division responsibilities and to make commitments for program implementation for your Division


3
Inform your Division Chief of the program implementation requirements for the Division and coordinate for the implementation.

Affected PW Division Chiefs
1
Provide a Division representative to the Management Program Teams as pertinent. (Note: The representative shall be empowered to make commitments for the Division such as the Division’s objectives and targets that support achievement of the PW objectives and targets).


2
Implement actions to accomplish the Division’s pertinent management program responsibilities.

ENRD Program Managers 
1
Incorporate pertinent management program actions into annual Work Plans.


2
Notify the EMS Management Representative of changes in Legal or Other Requirements per PW ProcedureEMS-200, Identification of Legal and Other Requirements.

Director/Deputy Director of Public Works and PW Division Chiefs
1
Approve Management Program Team leads.


2
Review and approve Management Programs and major changes to the Programs including changes to objectives and targets, resources, and milestones and metrics.


3
Review progress in achievement of objectives and targets during EMS Management Reviews or other EMS meetings.

 
 
End of Activity
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1
15 Feb 2000
Establishes multi-Division  management program teams to prepare and coordinate implementation of the programs for achieving the PW environmental objectives and targets.   Approval authority for the management programs is changed from the Chief, ENRD to the Director of PW.  The approval authority for this document is changed from the Chief, ENRD to the Deputy Director, Public Works.  Revision also includes additional definitions and minor editing for clarity.

2
18 Aug 2000
Revises the procedures to more clearly state how Management Programs are developed, approved, and changed. 
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