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PURPOSE

To provide a standard procedure for developing, revising and communicating environmental objectives and targets. Implementation of this procedure will ensure that appropriate environmental objectives and targets are developed which consider all major pertinent factors including the Public Works (PW) significant environmental aspects, and that the objectives and targets are consistent with the Environmental Policy Statement.

 

APPLICABILITY

This procedure applies to all employees who have responsibility for managing any of  PW processes, activities, or services which may present significant impacts to the environment.

 DEFINITIONS 

EMS — Environmental Management System.

EMS Management Representative  — An individual appointed by the Director of PW who, irrespective of other duties, has authority and responsibility for the operation of the Environmental Management System (EMS).

ENRD Program Manager – An individual in the Environmental and Natural Resources Division (ENRD) appointed to manage specific environmental programs and/or plans for media protection and resource conservation including air, groundwater, surface water, soil, cultural resources, pollution prevention, etc.

Environmental Aspect — Element of an organization’s activities, products, and services which can interact with the environment. An environmental aspect signifies the potential for an environmental impact.

Environmental Impact — Any change to the environment, or to the health or safety of people, whether adverse or beneficial, wholly or partially resulting from an organization’s activities, products, or services.

Environmental Objective — A higher-level, overall environmental goal, arising from the Environmental policy, that an organization sets itself to achieve, and which is quantified where practicable.

Environmental Target — A detailed performance requirement, quantified where practicable, applicable to the organization or parts thereof, that arises from the environmental objectives and needs to be set and met in order to achieve those objectives.

Legal Requirements — All laws, regulations, permits, contracts, memorandums of agreement and consent orders applicable to PW processes, activities, and services.
Management Program Teams – Multi-Division teams appointed to prepare and implement the environmental management programs for the approved PW objectives and targets.

Other Requirements — Requirements not identified under Legal Requirements, and standard industry practices (e.g. ANSI, ASTM, MILSPECs) to which PW subscribes. 

Significant Environmental Aspect — An environmental aspect which has or can have a significant environmental impact.

Significant Environmental Impact — Any potential significant change (determined by company procedure or established criteria) to the environment, wholly or partially resulting from the organization’s activities, products or services.

SUPPORTING DOCUMENTS

PRIVATE
Document ID
Title

EMS-200
Identification of Legal and Other requirements

EMS-210
Identification of Environmental Aspects and Impacts  

EMS-220
Environmental Management Programs

PROCESS

PRIVATE
Responsible
 
Action

Chief, ENRD and selected ENRD Program Managers 
1
On an annual basis or as required, develop proposed PW environmental objectives and targets by considering the following criteria:

Significant PW environmental aspects

Legal and Other Requirements 

Fiscal, operational and mission priorities 

Technology options

Status of current objectives/targets

Recommendations from the Process Analysis Committee

Views of interested parties.  The following are information sources: 

Fort Lewis Public Affairs Office

PW Real Estate Office

Internet

EPA and WA Department of Ecology, local regulating agencies

Councils/groups of which Ft Lewis is a member or maintains contact (e.g. Nisqually Watershed Council)

Fort Lewis officials who attend recurring meetings in local communities such as meetings of Chambers of Commerce, Rotary Clubs, and other civic organizations




2
Communicate the proposed PW objectives and targets to the EMS Management Representative. 


3
Review the objectives and targets when regulatory or program requirements or other influencing factors change, and communicate any proposed changes to the EMS Management Representative.

EMS Management Representative
1
Coordinate review and approval of the proposed objectives and targets by the Director/Deputy Director of PW and PW Division Chiefs.


2
Communicate the approved objectives and targets to affected PW elements. 


3
Maintain the list of PW objectives and targets.


4
Coordinate the appointment of Management Program Teams and Team leads for the objectives and targets per EMS-220, Environmental Management Programs.


5
Provide status information on achievement of objectives and targets at EMS management review meetings.


6
Coordinate PW management review and approval of recommended changes to the objectives and targets. 

PW Division Chiefs
1
With the Director/Deputy Director of PW, participate in the review and approval of PW objectives and targets, and changes to existing objectives and targets. 


2
Support achievement of the approved PW environmental objectives and targets by accomplishing Division responsibilities established per EMS-220, Environmental Management Programs. 


3
Communicate objectives and targets to all personnel who may contribute toward attaining the stated objectives and targets.  

Director/Deputy Director of PW 
1
With the PW Division Chiefs, review and approve PW objectives and targets, and changes to existing objectives and targets. 


 
End of Activity
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1
15 Feb 2000
Re-defines and clarifies the individuals involved and their responsibilities for the developing PW environmental objectives and targets.  The use of a multi-Division Process Analysis Committee to review the objectives and targets is added.  The approval authority for this document is changed from the Chief, ENRD to the Deputy Director, Public Works.  
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Clarifies the approval process for environmental objectives and targets. 

EMS215 Rev 2/18 August 2000
4

