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Most installations have existing processes to address regulatory requirements however local and regional requirements often can be overlooked.  Also special programs to which the installations subscribes would need to be addressed.

 PURPOSE
To provide a standard procedure for identifying and communicating legal and other requirements applicable to environmental aspects and impacts associated with Public Works (PW) processes, activities and services.  Implementation of this procedure will ensure that applicable legal and other requirements are identified for existing and future PW processes, activities and services, and that the requirements are communicated to pertinent PW organizations and employees.

 APPLICABILITY
This procedure applies to the Directorate of PW, its Divisions and their subordinate organizations. 

 DEFINITIONS 

EMS Management Representative  — An individual appointed by the Director of Public Works who, irrespective of other duties, is responsible for the operation of the environmental management system (EMS).

ENRD Program Manager – An individual in the Environmental and Natural Resources Division (ENRD) appointed to manage specific environmental programs and/or plans for media protection and resource conservation including air, groundwater, surface water, soil, cultural resources, pollution prevention, etc.

Environmental Compliance Inspections Team — A team of inspectors in the Environmental and Natural Resources Division responsible for conducting environmental compliance inspections of organizations on Fort Lewis, including PW.

Environmental Operating Certificate — A document prepared specifically for an organization that identifies environmental compliance requirements applicable to the organization; its hazardous materials authorized for use; hazardous wastes generated; and other information included or referenced to make the document a single reference document for the organization’s environmental management.     

Environmental Operating Certificate Coordinator — The person assigned by the Chief, ENRD to prepare, coordinate for approval, issue, and track Environmental Operating Certificates.
Environmental Operating Certificate Owner — The supervisor responsible for the PW organization for which the Certificate is prepared.  This person may be a division chief, branch chief, or shop foreman.
Legal Requirements — All laws, regulations, permits, contracts, memorandums of agreement and consent orders applicable to PW processes, activities, and services.
Other Requirements — Requirements not identified under Legal Requirements, and standard industry practices (e.g. ANSI, ASTM, MILSPECs) to which PW subscribes. 

 SUPPORTING DOCUMENTS
PRIVATE
Document ID
Title

FL Reg 200-1
Fort Lewis Regulation 200-1 (Environmental Protection and Enhancement)

 

PROCESS

PRIVATE
Responsible
 
Action

ENRD Program Managers
1
Maintain a list of the legal and other requirements that are applicable to your program(s); communicate this list to the EMS Management Representative. 


2
Monitor legal and other requirements applicable to your program(s) for new requirements and actual or proposed changes.  Use pertinent information sources as needed.  Information sources include:

Internet:

Regulatory agency WebPages

DoD and Army WebPages  

Web-based environmental information sources 

Department of Defense and Army information sources on the Internet (e.g. DENIX)

Regulatory information services (e.g., BNA)

Written notices from regulatory agencies 

Written notices from Army agencies (e.g. Army Environmental Center, FORSCOM Environmental Office)

Communications with regulatory agencies

Communications with Army agencies 

Other:

Professional seminars and conferences

Professional publications

News media 


3
When required, perform an applicability determination for the new law/regulation or change.  


4
As appropriate, consult with the Office of the Fort Lewis SJA to obtain a legal opinion or interpretation.


5
Notify the following of any pertinent new requirements and actual or proposed changes within the legal and other requirements for your program(s):

· Chief, ENRD 

· Environmental Operating Certificate Coordinator

· Environmental Compliance Inspections Team Lead

· Coordinator for Fort Lewis Regulation 200-1

· EMS Management Representative

· ECMD Environmental Program Manager

· WMC Environmental Protection Specialist

· Planning Division Environmental Protection Specialist

· PM-Forward, USACE Seattle District

· Affected PW positions and organizations

Note:  Notification will be by email unless the recipient has no email access. Notification will use the format at Appendix 1. 


6
Provide input to the Chief, ENRD for preparing the Monthly Environmental Regulation Alert Summary (MERAS).

Chief, ENRD
1
Prepare and disseminate the MERAS by email to “PW everyone.” 

Coordinator for Fort Lewis Regulation 200-1
1
Incorporate the new or changed legal and other requirements in the scheduled revisions of the regulation. 

Environmental Operating Certificate Coordinator
1
Incorporate the applicable legal and other requirements in the PW Environmental Operating Certificates. Update the Certificate when changes in the legal or other requirements occur.

Environmental Compliance Inspections Team Lead
1
Incorporate pertinent compliance requirements from legal and other requirements in inspection checklists for environmental compliance inspections of PW organizations 

ECMD Environmental Program Manager
1
Inform ECMD program managers of new and changed legal and other requirements.  Where pertinent, program managers will incorporate the requirements into new contract specifications, or will modify the specifications on existing contracts.

WMC Environmental Protection Specialist
1
Inform estimators and other affected personnel of pertinent new and changed legal and other requirements for incorporation into work projects performed through the estimating process. 

Planning Division Environmental Protection Specialist
1
Review new and changed legal and other requirements for impacts on the Fort Lewis Master Plan. Notify the Chief, Planning Division of revisions that may be required for the Plan.

EMS Management Representative
1
Maintain a list of the legal and other requirements applicable to PW processes, activities and services.


2
Provide information of changes in legal and other requirements during EMS management reviews.  

 
 
End of Activity

DOCUMENT REVISION HISTORY

Original Document Issue Date:  21 September 1999

REVISION NUMBER
DATE OF REVISION
REVISION SUMMARY

1
15 Feb 2000
Re-defines and clarifies the individuals involved and their responsibilities for monitoring the PW legal and other requirements, and informing the affected organizations and facilities. A format for the notification is added (Appendix 1). The approval authority for this document is changed from the Chief, ENRD to the Deputy Director, Public Works.  

2
18 Aug 2000
Adds the preparation and submission of the Monthly Environmental Regulation Alert Summary (MERAS) to the procedure to reflect current practice. 

The following format will be used to provide notification of new or changed legal and other requirements: 

SUBJECT:  REGULATORY ALERT (format as of 18 August 2000)  

1.  Law or Regulatory Citation: 

a.  Type: (New or Change) 
b.  Effective Compliance Date:

2.  Summary of Changes or New Requirements:

3.  Known or Potential Impacts to Fort Lewis or its subinstallations:

4.  Affected organizations or facilities:

5.  Implementation:


a.  Method:


b.  Status:

6.  Comments:

7.  Fort Lewis POC:

Name / Title:

Phone #    /   Fax #:

Email Address: 
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