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Background: 

In an effort to support installations in the CNRE AOR with their efforts to implement EMS, LANTDIV agreed to begin incorporating  EMS elements  into  environmental scopes-of-work, concentrating initially on media management plans. Each section has  issued general guidance for use within their own media  for the types of scopes that they provide detailing the  appropriate EMS  elements for inclusion/ integration.  Generally, only those  EMS elements that pertain directly to the media are included in the scope.  P2 plans are the exception and will cross media (P2 plans are multi-media).  The goal is to “use the language of EMS” in each of the various media so that updating the overarching EMS is achieved.  CNRE will review the scopes and cost estimates to ensure that the costs of EMS integration are acceptable.  Our goal is that, over time, these elements may become fully integrated into routine business practices and the cost delta will be minimized.
Procedure:

EICs responsible for the individual installation scopes will coordinate internally with their supervisor or designated EMS media advocate and the CNRE EMS activity advocate (see attached sheet for assignments) to ensure that appropriate EMS elements are included in the scope.  Initially, Code EV3 (either Jim Steinberg or Suzanne Earley) will review the draft scope.  For repeat or similar task orders and, as the EICs gain experience, the EV3 review will be phased out.  The draft scope will then be forwarded to the installation POC for comments.  Even though the scope has been reviewed by LANTDIV and the installation POC, CNRE reserves the right to cut EMS scope if funds are unavailable.  The installation POC must concur with the scope and plan and may need to provide supporting documentation.  EFA Med (Susan Clarke) will coordinate funding plus-ups with CNRE.  Generally speaking, a 10-20% cost growth will not be challenged if funds are available.  Anything above this amount may need to be defended.  
Responsibilities:

Section Supervisors:  Provide media specific consistency for EMS integration and ensure section EICs follow the above procedures for  scopes in CNRE AOR.  Ensure all staff members are familiar with the EMS elements typically included in the various types of scopes prepared by the section and develop written media guidelines for the section on EMS integration.  Designate, as appropriate, a media EMS advocate to facilitate this process.

Media EMS Advocate: If designated by the section supervisor, provide support to the other EICs in the section in understanding EMS requirements and ensuring media consistency.

CNRE EMS Activity Advocate: Assist EICs in understanding the current status of the installation specific EMS and assist in developing EMS elements for insertion into individual scopes.  Activity advocate should maintain all activity EMS documents in order to assist in developing scopes, EMS training and assistance through contract.  Help in coordination between the activity EMS POC and the activity media manager.  Help the media EIC make the EMS scope specific so that the contractor workload, and thus cost, is minimized. Ensure consistency across media in the development of EMS products for the activity.  

EMS Coordinators (EV3):  Review all scopes, as required, for consistency across the claimancy and for effective integration of EMS into media specific scopes.  Ensure that those elements not appropriate for inclusion in media scopes are included in scopes for the EMS contract(s), as required.

